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Decision Tree Diagram 
Decision making a critical process that requires logical reasoning and a planning process which includes various factors such as time and resources available. To reach to a specific resolution, however, depends on the goals and objectives that one aims to achieve at the end of the individual action. In essence, it is the overall goal that guides one’s minds (Cawsey et al.,  2016). Depending on the area of operation, decisions are made to prompt or provoke specific actions that are tailored to achieving the overall goal. For instance, in a business context, a determination is always reached through consultation and factoring of certain elements that trigger one’s mind. For example in a business need to factor certain factors such as return on investment, capital available, the number of alternatives available, resources available among other factors to reach a particular decision. Individually, one has to consider time and resources available and more so the impact of the decision taken (Kiran, 2018). One has to consider the outcome of the decision to be made along the personal goal or objective.  In other words it essential to be mindful of the action to take next so that the outcome will be desirable. Decisions prompt actions in a specific activity (Mistikoglu et al., 2015). 
To make a solid decision, one is supposed to create a decision tree that usually assists one in taking the right cause. One can choose between the various alternatives and use the available resources to make the decision (Mistikoglu et al., 2015). In essence, one required to draw a diagram, therefore, to present the possible solution in solving a specific problem with the aim of achieving a particular outcome. It is imperative to consider the alternatives available and the issue at hand that is to be solved to obtain the results. A decision tree in this regards is the graphical representation of the possible solution to a decision which is usually based on a specific condition. This means that one has to have some condition to meet to achieve a particular decision (Kiran, 2018). The decision is based upon the terms set ahead in making the right action to fulfill the specific condition in achieving the desired outcome (Kalyankar, 2018). It is usually called a decision tree since it starts with a single root or a box which then branches off into different solutions just like any other tree.  
A decision tree is considered significant when making individual decisions since they are graphics that usually assist you in thinking by triggering your mind. Also, making a decision tree requires systematic documentation throughout the process (Dai et al., 2018). It, therefore, one will need a track of the various conditions and alternatives that triggers one in taking a specific direction. It is essentially where one draws his or her minds, and hence one can be able to draw the alternative actions one intends to take. It is then from the diagram that one can be able to make adjustments.  The biggest challenge of your thinking is usually that you can only select from the known alternatives (Mistikoglu et al., 2015).  Decision trees typically formalize the process of brainstorming so that one can be able to identify more potential solutions. 
My Decision Tree. 
When applied in real life, a decision tree can be complex and may end up including pages of options or alternatives that one has to consider in the making a particular decision (Cawsey et al.,  2016). However, regardless of the nature of the decision or its complexity, all the decision trees are usually based on the principles. For instance, in my decision tree diagram below, I am presenting my mind and plans I have for the coming weekend.  I have realized that my parents might come to town for a visit. There, I want to have a plan in place, but I recognize that few unknown factors may trigger my decision to determine what to do or not to do during the weekend, and hence I decide to draw the decision tree as illustrated in figure 1.0 below.
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Figure 1: My decision tree for the weekend plans.
I start drawing the decision box where I know at the back of my mind that my parents are coming to town (Hinton & Frosst, 2017). Outside the box draw the various branches for every possible outcome. I have only two options which are a ‘yes’ or a ‘no’ since they might come or not. My parents usually like movies, and therefore if they come, we shall go to a cinema in the town. If they fail to come, my plans must be otherwise. I shall have to opt for the ‘no’ alternative on the branch tree since the primary objective of my decision tree is to help me in making the decision. I shall have to consider whether as an essential factor in making my choice right. It is spring, and hence I guess that the weather will be sunny, windy or rainy. The three options or possibilities thus becomes my long branches on the diagram. 
Having the three possibilities,  I may decide on one option. If it is sunny, I shall go to play tennis with my friends since I like playing it (Hinton & Frosst, 2017). The second option will be determined with if the weather is windy. It means the climate will be favorable for other cool activities such as shopping and hanging out with friends. The other option would consider a rainy day. If the weather turns out to be rainy,  I will stay indoors. My second possibility which is weather turning out to be windy prompts me into extra activities. in this, I realize that I need to consider money as an essential factor before moving out. Money shall influence my decision on what action to take. My options are two. I may either have the money or not. This means that I am either poor or rich. My decision tree requires me to take either option. In this case, if I am rich or rather have some extra money, I shall go shopping in one of the malls in town. The second option will be moving to the cinema to watch some movies and hang around with friends. If I have to spend my weekend, then the decision tree provides the plans I have. Having the various alternative, the decision tree helps me in prioritizing activities as most critical or not. Also, the decision tree assists me to make decisions on the action or event to take based on the current condition (Cawsey et al.,  2016).
The principle of drawing a decision tree is based on conditions. A particular situation must be in place for a decision or action to be taken (Hinton & Frosst, 2017). For example, in my tree, I have the alternative to go shopping or to the cinema. However, I must consider whether I have the money or not before choosing from either. In this case, the condition is money. Weather also becomes a determinant or a situation when deciding on the option to take between playing tennis, staying indoors, or considering money again for other activities. I believe therefore that without the decision tree, it may not be possible to make the right and logical decisions. It plays a critical role in making sound decisions since it allows one to choose from the different alternatives based on the conditions available.
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